DELIVERING CRITICAL SUPPORT AND MAINTENANCE SERVICES THALES
TO THE ADF FOR OVER 30 YEARS

THALES AUSTRALIA WORKFORCE THALES AUSTRALIAN PRESENCE
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O SERVICES FOR THE ADF

19 5 D TOTAL THALES

AUSTRALIA STAFF

3800

THALES SERVICE, SUPPORT AND MAINTENANCE
CONTRACTS FOR THE ADF

DEFENCE MAINTENANCE EO SERVICES STRATEGIC MUNITIONS
(opportunity for strategic partnership)
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SERVICES PROVIDED
MAINTENANCE & UPGRADE ENGINEERING SUPPORT WORKFORCE MANAGEMENT SUPPLY SERVICES MANAGEMENT
= Maintenance planning - Spares management and forecasting - Engineering and technical services planning - People management —— M - Third party supply management - Facilities management
= Maintenance execution - Inventory Management %;EL — - Engineering and technical services execution - Subcontractor management - Third party inventory management - Inventory management
= Maintenance services - Data and Analusis services —M . Quality Management - Relationship management

= Forward repair services - Training Support - Procurement



