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2016 HIGHLIGHTS
2016

2015

Export

87% defence, 13%
civil/security
68%

90% defence, 10% civil/
security
75%

Sales

441 M€

429 M€

Assets

517 M€

500 M€

Operating cost development

23M

26M

R&TD investment

120 M€

119 M€

Employees Thales Netherlands

1.704

1.725*

Employees Thales Group

64.071

62.194

Women

229 (13%) (Group 22%) 245 (14%)

ECONOMIC

Sales ratio

SOCIAL

Ranking top employer in the high Place 65
tech sector
Training hours per employee
13

Place 45

Scholarships for top IT talent

NA (was an one-off)

10

Internships

159

107

Graduates

53

61

New recruits

63

90

7.242

14.191

24

ENVIRONMENTAL

Tonnes CO2 footprint

CO2 emission business travel by 97
car (gr/km)
Waste per person (kg/pp)
199

134

Green electricity

0%

61%

239

* In the Value Report 2015 the number of 1732 was reported based on the French calculation
method whereby colleagues who are not working for more than three months because of for instance
maternity leave are not taken into account as a full time employee. In the Netherlands we include
them as FTE and we will use the calculation method of the Netherlands.
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‘’ For me, Thales
Netherlands creates value
by being one of the bigger
employers in Twente, and
as a technology company
with a penchant for
operating in innovative
ways. Thales plays a
key role in encouraging
women to choose a career
in technology.”
Pieter Smit - Norma (Supplier)
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The Netherlands 				

at a glance in 2016
Thales and The Hague University (De Haagse Hogeschool)
signed an agreement for a lectureship on cyber
security. Both parties will invest in research on cyber
security of physical systems in three programs; Access
Management, Internet of Things, and Usable Security.

At the start of the year Thales hosteda supplier event
with 46 of our suppliers to obtain their feedback on
how we can together improve the value we deliver
to our customers and improve the efficiencies
JAN across the value chain.

Thales signed a contract with the Dutch Ministry of
Defence and Unica. The objective is to secure 170 locations
and to integrate 35 existing systems into just one system.

JUN
During the Week of Process
Technique Thales welcomed
the students of Assink
Lyseum for a site visit. In The
Netherlands we welcomemore
than 1.000 students for site visits
each year. The goal of these tours is to get
enthusiastic young people to start a career in
engineering and high-tech.

TNO, the Dutch Ministry of Defence, Thales and
other organizations in the industry presented
the interim results of their joint Manning &
Automation program. This program is aimed
at developing an integral approach to
operational management and crew concepts
for future navy ships.
RET, the public transport company
of Rotterdam, and Thales signed a
contract for the implementation and
maintenance of the Public Transport
chip card equipment for the metro line
Hoekse Line after following a European
tender procedure.

MAR

APR

FEB

Fieldlab the Garden
opened its doors at
High Tech Systems
Park. The project
is funded by the
grant EFRO East
of the provinces
Overijssel and
Gelderland. Fifteen
organisations will closely
work together for innovation
regarding security in Smart Industry.

The DAISY project
started to develop
sensor- and radar
technology for new
markets like coast and
harbour security.

JUL

AUG

The SMART-L Engineering
Development Model was
replaced on our test tower in
Hengelo with the first rotating
version of the SMART-L EWC with
Ballistic Missile Defence capability.

MAY
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Partners Fudura, DWA and High Tech Systems Park officially opened
the ‘Bronnet‘: the smart energy system at High Tech Systems Park. Through
Bronnet the offices and production facilities at the innovation campus will share
excess heat and cold to heat and cool the buildings, which will reduce the CO2
emmissions by 700 tons per year. The Bronnet is open to start-ups and SMEs that
want to test innovations on the grid.

SEP

The Minister of Defence of
the Netherlands, Jeanine
Hennis-Plasschaert,
visited our facilities in
Hengelo. The Minister
met with different
representatives to
discuss our large naval
programs for the Dutch
and export market,, gender
diversity as well as the latest
innovations in drone-classification and
satellite detection.

OCT
The Dutch and Belgium minister of Defence
signed a letter of intent for a joint replacement
programme for the M-Frigates and mine
hunters. The replacement is an investment
in security and stability, and will boost the
maritime position of both countries.

Thales started a pilot with ZGT Hospital and the University of Twente for
iMediSense: a solution to remotely monitor patients with heart failure.In
the project we teamed up with Vodafone for mobile communications,
and health care insurer Menzis.
The Defence Cyber Command (DCC) and Thales entered into
a contract to set up a sophisticated cybersecurity training and
testing facility, also referred to as “Cyber Range”. With this
“Cyber Range”, the Dutch Ministry of Defence will acquire
a number of key cybersecurity capabilities, in particular for
education and training of its own personnel.

Students of the Creative
Technology Academy
participated in
an educational
experiment in
collaboration with
Thales. In the one-year
experiment, students were
challenged to produce a
short film of a 3D animated robot of
cinema quality.

NOV

The Royal Netherlands Navy and Thales
signed a strategic partnership agreement to
join forces in the maintenance and services for
the sensors and systems delivered by Thales. The
partnership will enhance the continuity of expertise
and drive for innovation.

ACHIEVEMENTS
Thales Netherlands received 114 points on the Transparency Benchmark in 2016 for the first Value Report over 2015.
Thales Transportation Systems received the certificate of the CO2 Performance Ladder level 5.
Thales Netherlands, location Huizen, received the certificate “Recognized company with Taste”. A recognition for the
opportunities we offer to people with occupational disabilities.
Thales Netherlands achieved 9 th position of the R&D spend of technical companies in the Netherlands, as reported in
Technisch Weekblad.
<2016 Value Report>_7

PREFACE
At Thales Netherlands, above anything, we deliver safety and we believe the most
valuable safety is delivered in a sustainable, socially responsible way.
Reporting on how we create value by focusing on innovation, cooperation, and security allows to us
interact with more transparency to our colleagues, customers, suppliers, and partners, and therefor
is something we will continue to do.
Currently we are confronted with a more volatile and less secure world, threats are more diverse
than ever and require more pro-active and innovative solutions. To adapt our organization to
this world we need to dare to change the way we engage our stakeholders, change the way we
manage our organization, and change the lifecycle of the solutions we offer to our customers.
Although change is not always easy, it is our way forward. We can be proud of steps forward we
made in 2016 by introducing new products and a new Naval organization.

With a positive sales and order intake forecast for 2017 we now need to attract the best qualified
technical employees. It is our priority to hire and develop a diversely skilled workforce and continue
to foster an inclusive and innovative environment where people can be the best version of themselves
and enjoy working together to find the best solutions for our customers. We know collaborating in
diverse teams brings the most fruitful results, and we see a diverse workforce as an prerequisite to
evolve as a company.
I hope you enjoy reading this report. If you have any questions or remarks, please get in touch with
our CSR colleagues at csr@nl.thalesgroup.com.

Gerben Edelijn

We produced of variety of high tech solutions in 2016, and I am pleased to give you some examples:
Our SMART-L MM (Multi Mission) produced its first air picture from our facilities in Hengelo and
was able to track a satellite beyond Madrid (more than 1500 km from Hengelo). At the NoordZuid Lijn in Amsterdam, we finalized the Site Acceptance Tests of all network equipment and the
remote monitoring for the metro network management system. Together with our partner Unica,
we signed a performance contract to secure all locations of the Netherlands Ministry of Defense.
Together we will be responsible for the installation, operation and services for the next 15 years.
Our Security Operations Centre (SOC) for cybersecurity monitoring received ISO 27001:2013
and NEN 7510:2011 certification. Our SOC is now qualified to monitor customer organizations
that have to live up to the highest standards of cyber security in defense, critical infrastructure and
healthcare. These achievements are positioning Thales as a high tech partner for both governmental
and commercial organizations, by proactively finding solutions for our customers future challenges
in high tech and cyber. Our customers are looking for new ways of partnerships, knowledge transfer,
life-cycle Solutions and availability. As an organization it is our continuous challenge to drive what
is technically possible, meet the requirements our customers foresee, and explore new types of
cooperation that move from the delivery of a product to lifetime availability. We need the agility
to adapt ourselves to these constant changes; opening up to work with new partners, continuous
improving our organization, and delivering within the heavily regulated environment in which we
operate.
In April 2016 we launched our new Naval organization and we are now better positioned to,
together with the other Solutions of the Thales Group and other suppliers, offer better integrated
Solutions to the naval customer and better explore synergies with our land based radars. Before
the transformation of the organization we had to deal with the temporary reduction in workload
we endured. I am proud that our organization and our employees were able to successfully meet
this challenge without forced redundancies by deploying a voluntary leave package as well as a
temporary external assignments program. I realize this was a challenging time for many employees,
especially our 200 colleagues who were able to leave voluntarily or found a temporary assignment
within Thales or at a similar high tech company in the Netherlands. For me, this underlines the
importance of a ecosystem of high tech companies in the Netherlands, as human capital will
continue to be a focus of this ecosystem.
We continued to invest in Self-funded Research and Technology Development at levels similar to
the previous years. Research projects and cutting edge technology create a high uncertainty on the
usability of the outcome in products and services of the Company, underlining the importance of
cooperation with the government, knowledge institutions and industry (‘the triple helix’). For more
information on our financial results, investments, risk appetite, and risk mitigation I would like to refer
to our Financial Annual Report, published at the same time as this Value Report.
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HOW WE REPORT ON OUR RESPONSIBILITY

The CSR working group has defined the most material issues by means of an internal materiality
analyses. All internal stakeholders where involved via face to-face discussions, either in small
groups or on a one-on-one basis. Thhis resulted in the material topics and materiality matrix below.
A list of definitions can be found in appendix 1.

The secretary of the Board of Directors & Supervisory Board and the External Communications
Manager are guiding the CSR working group with representatives of different departments.
The CEO, Gerben Edelijn, is monitoring the strategy and results regarding CSRand
is responsible for the CSR strategy of Thales Netherlands. The CSR working group is
responsible for the KPI’s and evaluates every two months. Assigned time per person
is 36 hours per year. The following people are members of the CSR working group;

Nina van Lanschot Board
Isabelle Borsboom Communications
Han Smelt

Facility & Security
Services - HSE

FUNCTION

CSR FUNCTION

Executive Secretary of
the Board of Directors
Communications
Manager
Manager
Environmental Affairs

Coordination of CSR
Strategy
CSR Communications

crucial

DEPARTMENT

Siska Holwerda

Real Estate, FM,
Security & HSE
HR

Jan Wennink

Purchasing

Marcel Kuipers

Quality

Director Facility &
Security Services
Legal Counsel –
Employment Law
Director Offset

Government

Insurances

Media

NGO’s

Owners

3
2

1

moderate impact

Prevention Officer

15

important impact

Very good, good or moderate performance

Materiality threshold

crucial impact

Impact on business activity

CSR Supply Chain

Quality, Health, Safety HSE Huizen
and Environment
Manager

Networks

9

10

11

moderate

Elimination of Chrome
(VI) and Cadmium
HSE Hengelo

•• selecting stakeholders for their legitimacy and their critical input
•• taking into consideration the Group’s stakeholders
•• including local factors (geographical) or factors relating to the market or to the activity carried
out.

Customers

14

8

Zero workplace
accidents

To gain a better insight in our stakeholders and of our most material subjects we developed a
stakeholder analysis with the Management Team. We identified external and internal stakeholders
by means of stakeholdermapping with the following boundaries;

Banks and

13

7

4

Reduction of the
carbon footprint

Peter Stoffer

5

strong

NAME

12

6

Partners

Political
Parties

Suppliers

Universities

1. Co-creation and partnerships
2. Compliance (export control and prevention of corruption
and bribery)
3. Cyber security
4. Data security
5. Diversity and inclusiveness (employee engagement)
6. Health and safety at work
7. Innovation (RD&T)
8. Product responsibility
9. Reputation / image
10. Responsibility in the value chain and conflict minerals
11. Safe society
12. Satisfied customers (customer intimacy)
13. Shortage of high qualified technical staff
14. Sustainability
15. Transparency

Based on this materiality analyses the following
priorities and KPI’s for 2016 have been
identified:
•• Creating shared value through
innovation & partnerships
•• Talent attraction, retention &
development
•• Secure, safe & inclusive organization
•• Environmental impact & responsible
sourcing
•• Compliance & business ethics
These topics cover the economic, social and
environmental aspects of our activities and
provide the basis for this report, which covers
the period of 1 January 2016 to 31 December
2016. Thales Nederland reports on it’s CSR
policy and results on an annual basis.

The described goals and targets in this report are valid for Thales Netherlands B.V. only and cannot
be equally applied to the performance of the Thales Group or other Thales companies. The data
in this report have not been verified externally.The Corporate Responsibility Report of the Thales
Group also applies to Thales Netherlands BV.
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Capital

Input

Activities

Output

Outcome

Impact

A LOOK AHEAD

Our
Str
a

Capital, Loans, equity
3 Production sites & 2 research
labs including machinery
102m€ purchasing volume
120m€ R&D spend

Social Capital

Partnerships, sponsoring, capacity
building (lectures)

Natural Capital

Energy & water consumption
Scarce material consumption

es
iliti
ab

1732 Thales employees
42.000 hours of Learning

Profitable growth by means of investing in
open innovation
Sustainable returns to the Thales Group

IP : Xx patents
Employee engagement xx
Lost Time injuries xx

Higher educated employees for Thales Netherlands and future employers

Security+ solutions
Reputation, brand vcalue
& stakeholder relations

Open innovation leads to a competitive environment / Increasing interest of younger generation regarding technical studies and high
tech solutions. / Safer living environments for
military and citizens due to defence solutions

Emissions & waste

Contributing to a conflict mineral free supply
chain / More products that contribute to a safer
society with less impact on natural resources

Ou
rs
o

Our
Per
fo

Human &
intellectual capital

y
teg

Sales 441m€
Corporate taxes 4.5 m€
Employee salaries 157 m€

s
ion
lut

The Global Reporting principles (GRI-G4, level Core) and criteria of the Integrated Reporting
<IR> standard of the International Integrated Reporting Council (IIRC) have been applied in the
preparation of this report.

Financial &
Manufactured Capital

ce
an
rm

The 2017 report will also include the results of an external stakeholder round table discussion
and external stakeholder survey. If shifts occur in materiality, the KPI framework will be adjusted
accordingly.

Our
Ca
p

Together. Safer. Everywhere.

Thales helps its customers to
create a safer world by giving
them the tools they need to
perform critical tasks.

HOW WE CREATE VALUE FOR SOCIETY
The people we all rely on to make the world go round – they rely on Thales. In a world that is
increasingly fast moving, unpredictable – and full of opportunities, our customers come to us with
big ambitions: to make life better, to keep us safer.

SUPPLIER EVENT JANUARY 28
In preparation of our supplier event in the beginning of the
year, suppliers were able to rank statements and share their
input on the topics relationship, cost reduction, innovation
and communication. Suppliers were positive on how Thales
communicates. Points for improvement were effective handling
of new proposals, willingness for joint development, overspecifying and common improvement plans with mutual
benefits and cost reductions. Following this feedback we have
introduced supplier account teams (SAT) where we jointly work
with suppliers to gain better results on logistics, quality and
costs.

Combining a unique diversity of expertise, talents and cultures, our people design an deliver
extraordinary high technology solutions. Solutions that make tomorrow possible, today. From the
bottom of the oceans to the depth of space and cyberspace, we help our customers think smarter
and act faster – mastering ever greater complexity and every decisive moment along the way.
THE CAPITALS OF OUR ORGANIZATION

Financial & Manufactured capital: Investments in Research and Technology Development is
core business and is driving growth. Thales Netherlands is part of the Thales Group.
Human & Intellectual capital: Our employees are our most important asset. Due to our
employees we are able to create our competitive edge within the knowledge intensive industry in
which we operate. The markets we serve evolve rapidly and ask for highly trained staff to meet and
surpass expectations. Thales Netherlands strives to provide its employees the opportunity to grow
as individuals as well as in teams by investing in training on and off-the job and support them with
development programs and e-learning courses.
Social capital: The social capital focuses on the relationships that we have with our stakeholders
like clients, suppliers, governments and NGO’s. Thales Netherlands is stimulating open innovation
by collaborating with partners in the value chain. Therefore we invest in these relations and we
initiated the start of the High Tech Systems Park which gives us the opportunity to collaborate
more extensively with Small and Medium sized Enterprises (SMEs) and large organizations. These
companies all share the same mission: accelerate innovation and boost cooperation.
Natural capital: Thales Netherlands recognises the fact that climate change is already having
a significant impact on the organisation and functioning of societies. In order to provide our
solutions to our partners we are critical on the choices for natural resources , such as water and
energy consumption and the options for material consumption. Due to the increased scarcity of
these resources we are faced with new responsibilities and opportunities. We aim to decrease our
environmental impact by investing in solutions that are more energy efficient and are produced with
resources that are derived in a responsible manner.
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Outcomes: Wherever safety and security are critical, Thales delivers. Together, we innovate with
our customers to build smarter solutions. Everywhere. From Aerospace, Space and Defence to
Security and Transportation, Thales helps its customers to create a safer world by giving them the
tools they need to perform critical tasks.
Partnerships & products: In the Netherlands Thales developed different partnerships with local
organizations during 2016 in order to positivily increase our impact on society.
HIGH TECH SYSTEMS PARK

Since 2014 the High Tech Systems Park is developed at the former Thales premises in Hengelo. It
offers space for Small and Medium sized Enterprises (SMEs) and large companies operating in
high-tech systems. These companies all share the same mission: accelerate innovation and boost
cooperation. HTSP has grown significantly in 2016 with the opening of HP Valves and the start of
the construction of the OPRA Turbines offices. Because of the proximity of these companies, Thales
will have the opportunity to share their knowledge, innovate together and attract and retain talents.
All companies that established at HTSP believe that talented professionals are the foundation of
success and help each other by exchange employees, for example if the workload is low.
CYBER SECURITY OF THALES NETHERLANDS AND REDSOCKS SECURITY

Thales and RedSocks Security have joined forces to deliver trusted cyber security services to a
broader spectrum of businesses in the Netherlands. By combining RedSock’s advanced detection
method, the Malicious Threat Detector, with Thales’s state-of-the-art Cyber Security Operation
Center (CSOC), the two partners provide a low level entry package accessible to medium-sized
businesses, whilst offering the same level of cyber security employed by larger enterprises. On one
hand, Thales offers cyber security monitoring services that meet the highest standards on the market.
On the other hand, RedSocks’ detection method (offering 50,000 new threat indicators per hour
and deployable in a few hours) offers one of the highest automated degree of detection in Europe.
The combined cyber security surveillance solution resulting from these two assets can be expanded
incrementally with other detection methods, fitting customers’ specific need.

“The CyberLab we set
up in collaboration with
Thales is an important
step for the Defense Cyber
Commando. It is a facility
in which all forms of
cyber operations can be
simulated, essential for
training staff and
system testing”
Brigade general and DCC
commander Hans Folmer
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THALES NETHERLANDS: A HIGH TECH SAFETY AND SECURITY
COMPANY
GENERAL INFORMATION

Thales Netherlands B.V. is a high-tech company in the Netherlands that delivers solutions wherever
safety and security are critical. In the Netherlands we develop, manufacture and integrate radar-,
command and control-, communications- and cryogenic solutions and services for the aerospace,
space-, transportation-, defence- and (cyber) security markets. The Kingdom of the Netherlands
holds 1% of the shares of Thales Netherlands B.V. Thales Netherlands B.V. is part of the Thales Group
with a total order intake of €16.5 billion and sales of €14.9 billion in 2016. The headquarters of
the Group is located in Paris, France. The structure of the Thales Group can be found in appendix 5.
We have 1.704 employees (average number in 2016) working at our sites in Hengelo, Huizen
(Thales Transportation Systems B.V.), Delft, Enschede and Eindhoven (Thales Cryogenics B.V.). In
addition to our own sites, we are present on site with the RNLN at Den Helder, the Royal Netherlands
Airforce (RNLAF) at Woensdrecht and the Royal Netherlands Army in Amersfoort.
Our head office in the Netherlands is located in Hengelo where we develop and manufacture radar
technology, mission management systems and system integration for naval ships and life-cycle
services. Our site in Hengelo also houses a Group Competence Centre for the production of Printed
Circuit Boards as well as several test facilities for signal and environmental testing.
In Huizen we focus on integrated
communication systems and networks, cyber
security, e-ticketing and 24/7 monitoring
and control systems. In Eindhoven, we
develop and produce cryogenic cooling
systems for several applications, such as
infrared cameras and satellites, and lithium
batteries. The lab in Delft near the Technical
University of Delft is specialized in the
research of radar technology. The lab in
Enschede is located at the University of
Twente and is specialized in ‘serious gaming’.

TEMPORARY EMPLOYEMENT DILEMMA
Following the temporary reduction in workload in Hengelo
in 2016, Thales faced the dilemma of having to reduce our
employee base while at the same time maintain our knowledge
levels. In Hengelo we integrated four units in to one naval
organisation to serve the Naval and Sensor market. In close
cooperation with the works council and unions, one hundred
fifteen employees found (temporarily) another employer in
the region like Demcon and PCB, or were employed at other
offices of Thales in the Netherlands. A total of 12 employees
found a job with Thales companies worldwide. A career
corner, a temporary mobility centre, has been set up to
provide employees professional support to ensure a suitable
solution.

TOTAL NUMBER OF EMPLOYEES PER ENTITY
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THALES CRYOGENICS B.V.

89

THALES NETHERLANDS BV

1.484

THALES TRANSPORTATION SYSTEMS BV

131
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MAN

WOMAN

Our 2016 sales was 441 M€, with a defence-civil ratio of approximately 87-13% and an export
level of 68%. We invested 120 M€ in Research & Technology Development(R&TD). Clients of Thales
Netherlands are located in 58 different countries. In 2016 we signed contracts with 45 countries.

Permanent

1439

222

SALES PER REGION IN M€

Fixed-term

36

7

Full-time

1368

Part-time

107

EMPLOYMENT FIGURES 2016

BY EMPLOYMENT CONTRACT

BY EMPLOYMENT TYPE

BY AGE GROUP

REGION

2016

2015

110

THE NETHERLANDS

139

105

119

EUROPE

94

135

THE AMERICAS

46

26

< 30

67

11

THE MIDDLE EAST

66

64

30-39

209

39

ASIA & AUSTRALIA

88

95

40-50

409

80

AFRICA

8

4

>50

790

99

REGION

2016

2015

THE NETHERLANDS

102

139,2

EUROPE

112

51,4

THE AMERICAS

10

23,2

THE MIDDLE EAST

0.3

2,0

ASIA & AUSTRALIA

17

2,5

AFRICA

-

-

PURCHASING VOLUME PER REGION IN M€
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OUR AMBITION AND STRATEGY: THE LARGEST CONTRIBUTOR TO
SAFETY AND SECURITY
OUR GROUP’S MISSION

In a world that is increasingly mobile, interconnected and interdependent, the security of people
and goods, infrastructure and nations depends on leaders and organisations and their ability to
decide and act in a timely fashion and obtain the best outcomes. In the markets that Thales serves
- defense, security, space, aerospace and ground transportation - these decisions are often of
critical importance. Navy, army and air force commanders, as well as air traffic controllers, policy
makers and infrastructure operators, face these critical decisions and need full, relevant and reliable
information to understand the situation and make the right choices.Our role is to assist our customers
in making these decisions by providing the tools and technologies they need to gather, process and
distribute information, helping them to understand complex situations so they can decide and act
in a timely fashion and obtain the best outcomes. This understanding of the critical decision chain
underpins our innovation and technological developments in areas such as large scale softwaredriven systems, secure communications, sensors (radar, sonar, optical), supervision, on board
electronics, satellites and systems integration. These technologies and capabilities, and the central
role of human factors in critical decision-making, are common to all our activities. The Group’s
employees constantly need to develop their skills to stay ahead in these areas.
Wherever safety and security are critical, we deliver. Together, we innovate with our customers
to build smart solutions. Everywhere. We serve our customers optimally, offering total solutions
covering the entire life cycle at a competitive price level. We build long term and continuous
relationships based on an end‐to‐end approach; high customer satisfaction during every phase of
the customer cycle is our top priority.
We are the largest safety and security company in the Netherlands with a leading role in the
defense market. Our aim is to grow this leading role, when it comes to safety and security in the
Netherlands, to the civil domain, hereby focusing on critical infrastructures in energy, transport and
(smart) city environments.
Globally, we contribute to international safety and security by delivering integrated solutions to
our international partners and customers. We want to strengthen our position as market leader
worldwide in our domains, and consolidate our reputation as centre of excellence amongst our
customers and competitors. Within the Thales Group, we want to continue to be recognised for our
leading position in naval systems integration, naval sensors and communications systems.

with different characteristics, backgrounds, competencies and experience will be more able to
challenge the status quo. Although diversity entails much more than gender, we specifically work
at a better gender balance within our entire organisation.

“This vast cooperation
between the Navy and
Thales is a blueprint for
smart civil / military
cooperation. Within
Defense, we are looking
forward to this result with
great interest. Precisely
because we are so
complementary to each
other, we are confident
that cooperation will bring
many benefits”
Lieutenant-General of the Marines
Rob Verkerk

Our strategy is to work together within the different ecosystems to develop leading integrated
mission solutions that enable our customers to maintain their lead when it comes to innovative high
quality and economically affordable secure systems that increase sustainability, flexibility and
configurability over time.
As systems are becoming more and more integrated and connected and vulnerable to cyber
security threats, our aim is to sustain our Group’s leading role in cyber security as an integrated
part of all our solutions, ensuring they are impermeable and thus protecting their integrity. Given
the increasing demand for secure, integrated and complex systems for managing and protecting
critical infrastructures in (semi) public environments, such as energy, health and smart cities, we
build on our existing capabilities, continue to innovate and develop new security solutions for
meeting this demand in the civil domain. We want to be the largest contributor to safety and security
in the Netherlands.
For innovation to flourish, we continuously invest in our people and environment. We need the
brightest technical talents and offer them an open and inspiring environment to enhance creativity
and foster new ideas. In order to support our growth ambition, we want to be the most attractive high
tech company in the safety and security sector. Diversity is key: teams consisting of professionals
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INTERNATIONAL VALUE CHAIN: GLOBAL PRESENCE, GLOBAL
PARTNERSHIPS

Market Requirements
(demand)

Delivery to the customer

Product Portfolio
(supply)

RD&T
(innovation,
technologies)

Design and
development of
solutions
(engineering)

Delivery to
prime contractor

Total
Solution

Production of
solutions
(supply chain)
System
Integration

Total
Solution

Training
Installation
&
Testing
(on site)

Operational
availability

Lifecycle
Services

Knowledge
Transfer

Delivery to the customer
Technical Universities,
Research Institutes

Suppliers
(local & global)

Partners
(local & global)

Components/parts

Subsystems

Our value chain starts by defining our product portfolio based on the requirements of our markets, the
customer and technologies available. In R&TD, we work closely together with technical universities
like University of Twente, Technical University Delft and Eindhoven, and research institutes like
TNO Embedded Systems Institute, NLR and Fraunhofer Institute. In the production phase, we source
many of the components and parts from a large array of suppliers, locally and globally, such as
Benchmark, Norma, Kontron, Aselsan and Sanmina. Multiple years ago the group had decided
that due to ethical reasons we no longer work with intermediaries and/or agents. Our purchasing
volume covered 241,3 M€ in 2016.
Depending on our own position within a certain customer program, we either deliver our solution
to the prime contractor, for example another Thales company or a shipyard such as the Damen
Shipyards Group, or we integrate subsystems (such as a camera system or an effector) into our
solution. When the total solution is complete, it is to be installed and tested on the platform (a ship,
rail network, aircraft etc.) of the customer. Usually we do this on site. Given the complex nature of
our solutions, it requires specific knowledge and expertise to operate them. Therefore, we
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Thales

External factors

include training and knowledge transfer in our contracts and help our customers to build their own
capabilities. Once the system is up and running, we guarantee operational availability and offer life
cycle services. Compared to a few years ago we focus increasingly on providing service, instead
of only delivering products to our clients. Most of the time Thales Netherlands is doing maintenance
on the delivered products and services.
The most important markets are defence, transportation and cyber security. On the next page you
can find the most common solutions per market. It should be mentioned that we develop tailor
made solutions and the beneath mentioned solutions are consequently an indication of our product
portfolio.
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DEFENCE
•
•
•
•
•
•
•
•
•

Combat Management Systems
Mission Solutions
4D Radars
I-Mast
Multi-Function Sensors
Surveillance Systems
Weapon Control
Ballistic Missile Defence
Sotas

TRANSPORTATION

CYBER SECURITY SERVICES

• Public Transport e-Ticketing
• Monitoring Services
• Asset Management

•
•
•
•
•
•
•
•
•
•
•
•

product. Increased transversal cooperation with our customers offers significant opportunities in
sales, services and maintenance. This trend towards buying operational availability, or a managed
service, is seen in both the defense and the security markets, whereas the concepts of operational
availability, lifecycle performance and costing are perhaps most mature in the transportation sector.

Holistic Scan
Threat Analysis
Internet Security Sca
Review and Advice
Design and Build
Protective Products
Internet Security Supervision
Security Incident Supervision
Log Management
Incident Mitigation
Emergency Response Team
Forensics

Across industries, stakeholders including government, NGO’s, political parties and the general
public, demand businesses to be more transparent on their activities and to report on their
performance on specific CSR issues, such as human rights, responsible sourcing, environmental
impact and community engagement. Moreover, industries are called upon to take action on these
specific issues and to start initiatives for self-regulation. Transparency therein is key; more and more
business are developing in-depth reporting mechanisms for giving insight in their performance on
financial, socioeconomic and environmental aspects. For our strategic activities within the defense
and security sector this demand is no different, yet sometimes very challenging to answer due to the
international and confidential nature of our business.

ENVIRONMENT: TRENDS, CHALLENGES AND OPPORTUNITIES
After 30 years of reduction of domestic spending in safety and security in the Netherlands, we
saw in 2015 a careful reverse of that trend which seemed to continue in 2016. Although this is
promising for the future, difficult choices will continue to need to be made in the Netherlands. 2016
was an important year in the decision-making on the replacement of the Walrus Class submarines,
M-Frigates and Minehunters are on the agenda of the RNLN.

Our industry is driven by having the best talent available in our company and in our domestic
educational system. Not only technical skills, but also the ability to work together in a international
and culturally diverse context and making the change from a lifetime employer to a more flexible
career path requires significant attention across our industry. With an average age of 48, many of
our predominantly male colleagues will retire in the next 10 years. We need to attract the best of the
best and facilitate a diverse pool of talent them to excel in our environment. Attracting, developing
and maintaining the best talent is detrimental to our success.

In November The Dutch and Belgium minister of Defence signed a letter of intent for a replacement
programme regarding M-Frigates and mine hunters. The replacement is an investment in security
and stability, and will boost the maritime position of both countries.
On the export market, decreasing oil prices, regional instability and cross-border security threats
have in general led to postponement of decisions to procure new naval ships (although defense
spend in general has risen in certain regions, such as the Middle East, but have been allocated
to other activities). Projects on the naval market that have been successful were part of larger
government to government (G2G) deals or part of domestic investments in national industries.
The postponement of investments had an effect on our business. At the end of 2015, we announced
to temporarily reduce the staff in our Hengelo organisation with 200 FTE. This temporary reduction
was realised in 2016 and 2017. Our aim was to avoid forced redundancies, amongst others by
offering temporary assignments at other companies in the region or within the Thales Group. We
look back at a successful execution of the temporarily reduction of staff and at the end of 2016
the first employees are starting to come back. The postponement of purchasing of new ships did
however slowly increase the demand for after sales and lifecycle services for existing naval ships.
We therefore do see opportunities to increase our activities in the services domain.
An increasing demand for local partnership with our export customers will expand our international
value chain and at the same time increase our R&TD activities in the Netherlands. Co-development
with not only our domestic customer, but also with other customers around the world will provide
new opportunities but also challenges when it comes to managing our value chain in a responsible
and profitable manner.

In order to gain an understanding of our position in the market we conducted a SWOT analysis. A
SWOT analysis helps us to gain a solid understanding of our internal strengths and weaknesses and
the external opportunities and treats in society.
INTERNAL

INTERNAL

EXTERNAL

EXTERNAL

1. Strong technology base
2. Highly skilled personal
3. High-tech innovation
4. Part of international Thales
Group

1. Responsiveness
2. Too much customer focus
3. Diversity of workforce
4. Ability to implement new
business models

1. Managed services
(operating center, availability
center)
2. More custumer focus on
safety and security
3. New markets for safety and
security
4. Integration of cyber security
across our solutions

1. Competitiveness, balance
between value proposition and
costs
2. Availability of skilled
professionals
3. Dependancy of governance
policies
4. Competition from nontraditional markets

O

T

S

Strenghts

W

Weaknesses

Opportunities

Threats

Integrated systems require (cyber) security, regardless of the sector. Simultaneous connectivity
across all the platforms (i.e. different kinds of ships, vehicles, aircraft etc.) of our customers offer
opportunities, such as increased situational awareness and better cooperation, but also increases
the need for the (cyber) security of both our systems and our physical premises. Balancing the ability
to work together while providing the highest level of security is a challenge for both our customers
and our industry.
In general, a number of more mature customers are shifting towards optimising lifecycle performance
and cost and are moving away from the more traditional purchasing model of buying an end<2016 Value Report>_24

<2016 Value Report>_25

MANAGEMENT SYSTEMS

Chorus 2.0 is the common Management System for all Thales entities which defines organization,
rules, practices, methods, key players. Chorus 2.0 has been implemented for one common way of
working together, vocabulary, description of our activities, referential for roles and responsibilities,
dynamic of improvement, Chorus Network to drive our collective improvement and culture to
mobilize all Thales people to succeed together. For each Chorus 2.0 process, a Group Process
Owner (GPO) is appointed to take into account global strategy and to manage the process, from
its definition to its deployment at Group scope. The Company Process Owners (CPOs) are the
GPO counterparts at entity level. They contribute to the overall design, definition and improvement
initiatives taken by the GPO. They adapt Chorus 2.0 to the operational context of the Countries and
Companies and contribute to the process deployment. Chorus 2.0 offers an operational approach
to provide each employee a simple access to the elements he or she requires to accomplish his or
her everyday tasks. Thanks to the query tools, Chorus 2.0 helps to drive our collective improvement.

HOW WE PERFORM AND OPERATE: MATERIAL ISSUES AND VALUE
CREATED IN 2016
We aim to create as much value as possible, for our customers and their employees, our employees,
our suppliers, our partners, and the societies we operate in. Creating value for our stakeholders
demands a careful consideration of interests and balancing these with our own, whilst taking
business decisions in order to come to shared value.
Themes and corresponding goals (KPI’s)
Creating shared value through innovation and partnerships

Business
value
drivers

Remain top-10 position in the Dutch R&D top-30
Thales Security+ solutions (under development)

Thales purpose
Talent attraction, retention & development

The most attractive employer in the high tech sector
Human Capital Development (under development)

Wherever safety and security are
critical, Thales delivers.
Together, we innovate
with our customers to build
smarter solutions everywhere.
Secure, safe & inclusive organisation

Zero data theft incidents
Zero security incidents and workplace accidents
Employee Engagement at 70% in 2020 (under development)

License to
operate

Environmental impact & responsible sourcing

Reduce carbon footprint* of 2014 by 70% in 2020
Implement risk-based approach on conflict minerals in line with
OECD due dilligence guidance by 2020 (under development)

Our solutions make society
safer through recognizing
threats and preventing
security incidents.

Mission impact
Compliance & business ethics

Maintain strong management system on ethical business conduct and export control
Elimination Chrome 6 and Cadmium from all supplies in 2017

* This includes scope 1 and 2 emissions and includes business travel

In the paragraphs below, our five themes with KPIs are described in further detail.
1. CREATING SHARED VALUE THROUGH INNOVATION & PARTNERSHIPS

Innovation is at the core of our company. We have to continuously improve in order to remain ahead
of the competition. Together with our customers we invest approximately 20% of our revenues in
R&TD every year. We make our solutions better, faster and more efficient through new technologies
and we continuously explore new opportunities for existing solutions and new applications of
existing technologies. We work together with research institutes, universities, our customers and
our suppliers to develop new solutions, to improve existing solutions and to create shared value.
Cooperation is in our DNA and we value our partnerships deeply. Together, we innovate and build
mutual beneficial partnerships; the sharing of knowledge and working together therein is key. For
the purpose of measuring and reporting on the shared value we create through innovation and
partnerships, we use the following KPIs:
I. REMAIN TOP-10 POSITION IN THE DUTCH R&D TOP-30

The R&D top-30 is assembled by Technisch Weekblad and measures the absolute R&D expenditure
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per year in million euros of companies in the Netherlands.
2016 performance, as published by Technisch Weekblad in 2017: We ranked 9th with an absolute
investment of 120M€ in RD&T. For comparison: in 2015 we ranked 11th with an absolute investment
in R&TD of 119M€.
II. THALES SECURITY+ SOLUTIONS

Thales wants to make society safer through recognizing threats and preventing incidents. This will
contribute to a safer Netherlands. To be more visible and transparent for stakeholders, Thales would
like to show her unique products and services. These products and services will show which impact
Thales has in the society. We organized several meetings to discuss the topic with the security+
working group in 2016.
Security+ as concept is defined as a potential standardization mechanism to implement within Thales
with the objective to reduce bid costs and optimize value creation for the firm. Thales is creating
value for various stakeholders including society at large. The company, however, does not have an
overarching KPI / metric to optimize value creation in its operations. Next steps are defining high
level criteria to apply as security+ criteria, key measurement mechanism (e.g. R&D spend, revenue
etc.) and assess business usefulness with key stakeholders.
2. TALENT ATTRACTION, RETENTION & DEVELOPMENT

We are continuously looking for new talent to strengthen our organisation. This is a huge challenge
given the shortage of technically skilled personnel on the labour market in the Netherlands. We take
our responsibility to that end seriously and actively stimulate students of all ages to choose for a
technical education and thereafter a career in the high tech sector. In doing so, we specifically aim
at girls and young women, since diversity (not limited to gender) is key for a successful company.

DILEMMAS ARE OUR CHALLENGES
The labour market - especially in technical jobs - is more
dynamic than last year due to an improvement of the economic
situation and an increase in investment spending in tangible
fixed assets. There is a high demand for employees with IT
related skills but there is a lack of candidates with the right
skills. We still see a scarcity in System and Software Architects
and state of the art Software Engineers. Thereby there is a
lack of technical higher educated woman in the Netherlands.
Around 20 woman graduate from technical universities with a
direct link to our solutions every year. We do our utmost best to
get in to contact with them by means of site visits, internships,
and lectures to inspire them to join our organization.
The The Hague University of Applied Sciences has developed
a lot of expertise in the field of security and specific cyber
security. The newly created lectorate in collaboration with
Thales fits seamlessly with our Center of Expertise Cyber
Security, and will also give a new impetus to all cyber security
related research already underway in various courses and in
the Cyber Security and Safety lecture. We are proud to have
Thales as a partner.”Leonard Geluk, Chaiman of the Executive
Board, The Hague University of Applied Sciences.

For the purpose of measuring and reporting on the talent we attract and develop, we use the
following KPIs:
I. THE MOST ATTRACTIVE EMPLOYER IN THE HIGH TECH SECTOR – TOP 25 UNIVERSUM RANKING
LIST IN 2020

The high tech sector employer ranking list is established by Universum (a research institute)
and focusses on young professionals. In 2016-2017 a broader methodology for measuring the
attractiveness of our company will be developed by our HR department and thereafter reported
upon. By means of several activities, like career events, employer branding campaigns, projects
focussed on attracting young professionals, organising in-house days, and sponsoring of and
cooperation with student associations we aim to increase our brand awareness and attractiveness
within our target group (young professional with a (semi) technical education).
2016 performance: In 2016 Thales was placed 65th in the Universum top-100 employers for young
professionals, in 2015 Thales was ranked 45th.the 2016 results will be published at the end of May
2017.
II. HUMAN CAPITAL DEVELOPMENT

We are redesigning our learning and development policy to shift the focus from classroom training
to learning on the job. We believe that using the daily tasks and responsibilities as a starting point,
supported by the right interventions, results in a more sustainable and faster development of the
employee compared to educational programs. Currently, we solely measure formal education
hours. In 2016-2017 we aim to investigate how we can measure learning and development in a
more general way, thereby making our employees responsible for investing time and effort in their
professional and personal development. We also invest in talent outside our company in order
to secure the right skills and knowledge in the future. We provide sponsorships and educational
programs to schools, internships, graduation assignments and scholarships to (technical) students
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and work together closely with technical universities. We continuously investigate new opportunities
to contribute to the (technical) education of the next generation, thereby explicitly exposing and
stimulating talent.
In 2016-2017, we will develop a methodology for measuring the value we create through human
capital development, inside and outside our company. 2016 performance: since the Human Capital
Development methodology is still under development, the performance in 2016 cannot be measured
and reported to the full extend.
3. SECURE, SAFE & INCLUSIVE ORGANISATION

Our credibility relies on the performance of our solutions. Yet equally important is the safety and
security within our company (physically and digitally). For our company, safety and security are key
in everything we do. The Thales Group requires our industrial sites to operate with a management
system for Health, Safety and Environment (HSE). Therefore we have a certified environmental
management system according to ISO 14001 and an occupational health and safety management
system according to OHSAS 18001. These standards require we establish, implement and maintain
a health, safety and environmental policy which meets requirements as mentioned in the standards.
Thales Netherlands strives for prevention of accidents, near misses and dangerous situations.
Therefore employees receive education, training and instruction. Appeared accidents, near misses
and dangerous situations will be recorded immediately, analysed and improvement actions will be
initiated. The HSE policy of Thales Netherlands is tailored to the HSE policy of the Thales Group
and will be communicated to all employees. Thales pays attention to the health of the employees
by arranging periodical medical examination, healthy products in the company’s restaurants and
possibilities for sports. For the purpose of measuring and reporting on the security, safety and
inclusiveness of our organisation, we use the following KPIs:
I. ZERO DATA THEFT INCIDENTS

We measure and report on the average number of security reports provided by our Security
Operating Centre (SOC) per month and, in line with the Personal Data Protection Act (Wet
bescherming persoonsgegevens) when applicable, we disclose data theft if it occurs.
2016 performance: the average number of security events of our SOC was 2 billion per month,
compared to 400.000 per month in 2015. There were 0 data theft incidents in both 2016 and 2015.
Occurred events generate Alerts which are converted to (possible) security incidents. 75 of these
incidents are monthly relevant for analysis, after analysis they are classified as high, medium, and
low incidents. The increase in monthly security events can be explained by the expansion of our
SOC. Early 2015 the SOC was just operational, since then the SOC has expanded, therefor the
number of security incidents of 2015 cannot be directly compared to the security incidents reported
in 2016.

process 9.2 Manage HSE Impacts provides a fully integrated approach to meet these requirements.
Our HSE organization is responsible for implementing and maintaining the management system.
2016 performance: the frequency rate in 2016 was 1,05. In comparison, the frequency rate in 2015
was 1,89 and in 2014 1,44. The frequency rate decreased in 2016 due to some specific prevention
actions like safety campaigns on the intranet. The number of environmental accidents increased,
but there is no specific reason for this development. Further details can be found in the table below.
III. EMPLOYEE ENGAGEMENT AT 75% IN 2020

In 2016-2017, we will develop a specific strategy on diversity and inclusion covering all the
below mentioned aspects.
Female / male employee ratio minimum 20% (organisation) in 2020
Female / male employee ratio minimum 30% (management) in 2020
25% of new recruits is female in 2017
50% of new recruits is below the age of 35 in 2017
Regarding the Participation Act (Participatiewet), we are currently developing a
policy on how to include people with a “distance to the labour market” into our
organisation. One of the pillars of the new policy is to hire wounded former military.
Thales is one of initiators of the 99 of Twente. A network of employers to build an inclusive job
market for persons with a distance to the labour market. We had two placements in 2016. We will
use the knowledge and experience to expand the placements to all offices in the coming year.
In 2015 Thales Netherlands has developed a more a strategic approach to employing people with
disability and we hired a project manager who is part of the target group. In 2016 she was offered
an open-ended employment contract. We work closely together with UWV, local government and
other employers in our region (through “De Normaalste Zaak”) to create more opportunities for
people with disabilities. 1,9% of the overall headcount is represented by disabled workers in our
company, compared to 1,5% in 2015.
Martine Klasens (project leader Participation Act)
“In response to the introduction of the Participation Act, we received extra tasks in our industry.
We have to create jobs for people with occupational disabilities, because they will not develop
themselves. Our goal is not only to fulfil the Participation Act itself, we also look at entrepreneurship.
Companies should be a reflection of society and their customers. It is important to look at the
possibilities with the different stakeholders in the supply chain and to talk about the things we
encounter. I have a congenital eye condition and I miss the iris in both eyes. It means that I have
difficulties with light. A workplace with lots of glass is not convenient for me so I have to regularly
change the visual and non-visual work for not getting tired. The only workplace adaptation that I
have is a computer program that can read the letters and customize the colours.”

II. ZERO WORKPLACE ACCIDENTS

The safety and wellbeing of our people is a top priority. We aim to limit as much as possible the risk
of injury of our people, personnel of our partners and visitors during activities on our premises, in the
field or as a direct result of using our solutions. To that end, we have integrated ISO 9001, OHSAS
18001 and ISO 14001 requirements into our management system. Thales’ reference system Chorus
2014

2015

2016

WORKPLACE ACCIDENTS WITH LOST DAYS

5

6

3

OTHER WORKPLACE ACCIDENTS (WITHOUT LOST DAYS)

12

14

6

ENVIRONMENTAL ACCIDENT

2

3

5

FREQUENCY RATE OF PERSONAL ACCIDENTS WITH LOST DAYS

1,44

1,89

1,05
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#accidents x 1.000.000 / #worked hours in the reported year (#FTE x #workdays x 8)
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As of next year, we will measure and report on the outcomes by means of an on-going employee
dialogue with regards to the working conditions and the environment, a methodology launched in
2016.

2016 performance: Our environmental footprint in 2016, measured in tonnes CO 2, was 7.242,
compared to 14.191 in 2015.
TONNES CO2

2014

2015

2016

ELECTRICITY CONSUMPTION

9.703

8.893

3.506*

GAS CONSUMPTION

3.151

2.385

1.866

2016

2015

FEMALE / MALE EMPLOYEE RATIO MINIMUM 20%
(ORGANISATION)

13,44%

14,1%

FEMALE / MALE EMPLOYEE RATIO MINIMUM 30%
(MANAGEMENT)

20% in the Supervisory
Board

20% in the
Supervisory
Board

BUSINESS TRAVEL

3.147

2.637

1.792

COOLANT EMISSIONS

640

265

65

18% in the
Management
Team

PUBLIC WATER CONSUMPTION

10

12

12

20% in the Management
Team
8,4% in the business unit
management teams

25% OF NEW RECRUITS IS FEMALE

25,4%

8% in the
business unit
management
teams
13,5%

50% OF NEW RECRUITS IS BELOW THE AGE OF 35

56%

47%

TOTAL 16.652 14.191

7.242

The reduction of electricity consumption can be explained by the fact that Thales NL
bought green energy and electricity with a zero emission.

In calculating our footprint, scope 1 and scope 2
emissions and business travel are included.

4. ENVIRONMENTAL IMPACT & RESPONSIBLE SOURCING

Environmental Impact: We are committed to preserving the environment by limiting our footprint as
much as possible. To that end, we have designed our new office building in Hengelo in such a way
to drastically limit our use of water, electricity and gas. Together with local partners (Warmtenet
Hengelo, DWA, Enexis and Provincie Overijssel) we opened the Industrial Smart Thermal Grid for
sustainable energy for the exchange of heat and cold between all buildings at High Tech Systems
Park. The new grid provides a reliable and cost efficient energy system, resulting in cost savings of
up to 20% and reduction of the CO2 emission of 70% the coming years.
Responsible sourcing: Thales Netherlands developed a critical supplier list to identify suppliers with
a high risk profile. An update of the critical supplier list is part of the Business Continuity Plan and
will be validated every year. We want to develop partnerships with organization with a CSR-policy
in place. New supplier are requested to fill in a questionnaire, based on the UN Global Compact
principles. Our Quality department is an independent part of our organization and carries out the
audits. Improvement plans are initiated and monitored where necessary. The purchasing department
is responsible to monitor the critical suppliers.
Bribery and corruption is prevented by means of biennial trainings for our sales and purchasing
managers. E-learnings are available for all employees and are part of our introduction course.
Suppliers are responsible to follow the agreed legal and regulatory agreements, and to respect our
external codes. Issues can lead to remedial action or termination of the cooperation.
I. REDUCE CARBON FOOTPRINT BY 70% IN 2020 (IN COMPARISON WITH 2012)

Our reduction policy is mainly focussed on our 3 main facilities (Hengelo, Huizen and Delft). In
different and diverse ways we want to pay attention to our responsibility towards the environment.
For example, the renewed buildings are energy smart and climate controlled and waste is collected
at central locations in our buildings. Due to significant investments in IT and presentation equipment
we have moved to a paperless digital environment.
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As mentioned in the first Value Report, Thales Transportation Systems (Huizen) started to implement
the CO2 Performance Ladder. The site received the certification of level five in October 2016. To gain
insight into its consumption, Thales Transportation Systems calculates its CO 2 footprint biannually.
The CO2 footprint was first calculated in 2014 and served as the base year for comparison with
subsequent years. The CO2-emission of Thales Transportation Systems was 867 tonnes in 2016.
The CO2 emission was 1.325 tonnes in 2015, compared to 1.400 tonnes in 2014. This implicates
a reduction of 38% in 2016, compared to 2014. This can partly be explained by the fact that we
switched to green energy for the office in Huizen. The goal was to emit 30% less CO2 in 2018 (scope
1 and 2) compared to 2014. A new and more ambitious target will be formulated during 2017.
The components of scope 1 and 2 are described in the following figure;

1. Establish a strong company management system.
Establish a strong company management system by means of incorporating the supply chain policy
in contracts and purchasing conditions and establishing an early warning system.
2. Identify and assess risk in the supply chain
Thales is following the industry practices, such as the EICC and the Conflict-Free Sourcing Initiative
(CFSI) and will establish a system of controls over the supply chain to identify the mineral refiners/
smelters, which serve as sources of supply to our direct suppliers. We shall survey our direct
suppliers to track the source of minerals used in the products they manufacture for us. Thales will use
the Conflict Minerals Reporting Template (CMRT), the standardized reporting template created by
the Electronic Industry Citizenship Coalition® (EICC®) and the Global e-Sustainability Initiative
(GeSI). Thales expects a commitment from its supply chain partners to source responsibly, and as
a downstream company (from refiner/smelter to Customers), we will continue to communicate our
expectations to our suppliers. We also encourage direct suppliers to adhere to our Supplier Code
of Conduct, verify information regarding their Conflict Minerals policies and practices and the
countries of origin of the Conflict Minerals they process.
3. Design and implement a strategy to respond to identified risks
We will develop procedures for sending the conflict minerals reporting template to our suppliers,
reviewing their responses, consolidating the information in a central database, and following up
with the suppliers to address any incomplete or inconsistent responses. If, Thales determines that
there is a reasonable risk that a supplier is sourcing Conflict Minerals we shall require the supplier
to resolve this sourcing issue to source conflict free minerals.
4. Carry out independent third-party audit of supply chain due diligence at identified
points in the supply chain.
We do not source Conflict Minerals directly from smelters and refiners. Therefore we rely on third
parties such as the CSFI to coordinate and conduct audits at the smelters and refiners. We are using
the published list of CSFI, comprising the approved smelters and refiners. We compare the listed
smelters and refiners with the identified smelters and refiners of our supply chain. An internal audit
will take place before releasing the yearly conflict minerals report concerning the supply chain due
diligence. The result of this independent audit will be included in the Supply Chain Due Diligence
Report.

II. IMPLEMENT RISK-BASED APPROACH ON CONFLICT MINERALS IN LINE WITH OECD DUE DILIGENCE GUIDANCE BY 2020

The ambition of Thales Netherlands is to be the largest contributor to safety and security. In
realising that ambition, it is of utmost importance to make sure that the company’s activities do
not unintentionally have a negative effect on the safety, security and stability of countries and
societies. As part of the company’s commitment to corporate social responsibility and transparent
business practices, the company wants to ensure a conflict mineral free supply chain. Although
the company does not directly source these minerals, the company is well aware of the possibility
that conflict minerals may be part of the electronic industry supply chain. In recognition thereof
the company has made an effort to implement a responsible sourcing strategy through actively
engaging with its suppliers. Thales NL shall ask its suppliers to cooperate on an ongoing basis in
eliminating conflict minerals from the supply chain and will request reports, documentation and/ or
written assurances in support of our due diligence efforts. We are committed to responsible sourcing
and will implement a risk-based approach to conflict minerals based on the OECD Due Diligence
Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High Risk Areas.
Performance 2016: We organized several meetings with team members of the purchasing
department to develop a strategic document. The document will be published (internally) in the first
half of 2017. Beneath you can read the preliminary contours of the strategy.
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5. Report on supply chain due diligence
Thales will report on an annual basis.
5. COMPLIANCE & BUSINESS ETHICS

As a key player in assuring the security of citizens, infrastructures and societies, we have a particular
responsibility towards our stakeholders. Their expectations of our performance, but more important,
the way we operate our business, are extremely high especially since we operate in a strongly
regulated environment. To that end, it is of utmost importance to be as transparent as possible about
what we do. Doing business fairly, ethically, and responsibly is key; compliance is an important part
thereof. Our reputation is something we value deeply and we realise that sustaining an excellent
reputation requires continuous focus and a proactive policy.
For the purpose of measuring and reporting on our compliance and business ethics performance,
we use the following KPIs:
I. MAINTAIN STRONG MANAGEMENT SYSTEM ON ETHICAL BUSINESS CONDUCT AND EXPORT
CONTROL BUSINESS ETHICS

We uphold the highest standards on ethics and integrity whilst performing our business activities.
We are very demanding when it comes to the behaviour we expect of our employees and the way
we want to see our business to be conducted. The standard for the behaviour we expect of
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our employees can be found in the Thales Ethics Behaviour Guide, which has been distributed
to all employees and is offered to new employees. We yield a zero tolerance policy; any form
of corruption, bribery or other unethical behaviour by our employees, customers, suppliers or
any other person or entity acting on behalf of or engaging with our company is unacceptable.
Employees receive a compulsory “Business Ethics” training in order to familiarise themselves with
our regulations and guidelines on ethics and integrity and to recognise situations in which ethics play
a role. Thales Netherlands does not tolerate discrimination, (sexual) intimidation and harassment
within the company and will suppress this. To handle complaints well, we have a counsellor to
address (anonymous) complaints at each site. Thereby we have a dispute advice commission.
Code of Ethics 2015
Performance 2016: 92 employees participated in the renewed and compulsory “Business Ethics”
training, compared to 185 in 2015.
EXPORT CONTROL

Within the Legal Department the Export Control Cluster is responsible for accurate application
of export licences with the relevant authorities, ensuring that all export control regulations are
implemented and complied with, identifying and mitigating risks, maintaining the right level of
knowledge on export control, sharing its knowledge throughout the organisation and raising
awareness. In support of the Export Control Cluster and in order to ensure a wide spread of export
control expertise, we have set up the Export Control Coordinator (ECC) Network, consisting of
30-35 employees from various departments and teams that have been trained in applying export
control regulations. By embedding export control knowledge in all phases of our business activities
and throughout the company we ensure compliance with all export control regimes.
The planned audit has been postponed, mainly due to the reorganisation. The audit will be finalized
in 2017, consequently we will report the results in the upcoming Value Report.
II. ELIMINATION CHROME 6 AND CADMIUM FROM ALL SUPPLIES IN 2017

Although the employees involved receive regular training in dealing with hazardous materials in the
workplace, we have taken additional measures regarding to Chrome 6 and Cadmium;
1. Alternatives for chromate containing surface treatment processes as applied in the Netherlands
are available and qualified per 31 December 2016.
2. Alternatives for cadmium plated parts in the Netherlands will be available per 1 September
2017.
3. All parts, components and assemblies bought by and delivered to our company are chromate
and cadmium free per 1 September 2017. This implicates that all new systems delivered to our
customers will be chromate and cadmium free in due time.
Performance 2016: This project is on schedule and will be completed by the end of 2017. Chromate
free surface treatment processes are found and qualified. An alternative plating for cadmium is
found and is tested. Products containing chromate and cadmium are identified and will be labelled.
6. COMMUNITY ENGAGEMENT

Through the Thales Foundation, Thales aims to improve human well-being and harness the potential
of innovation to meet the challenges we face as a society. The Foundation relies on the engagement
of Thales employees, helping to channel their energy and their expertise into the two broad areas
of focus it has chosen: education and humanitarian crises. Two projects were launched during 2016.
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Stichting Science4Kids
The Foundation donated more than 5.000 EURO to Stichting
Science4Kids. The “3D printers in every school” project is aimed
at introducing 21th century skills to groups of children from 7 to
14 years to help them become savvy in applying design tools to
thinking, visualization in 3D dimension and inspire them to choose
technology education and careers. The pilot initiative will be
implemented at Huizen primary schools. The funding will cover the
purchase of 4 Velleman Vertex 3D printers and operational costs
(printing materials and maintenance). 180 children of 12 primary
schools in Huizen will benefit from this innovative programme.
Marcel Kuipers, QHSE manager (Huizen, Netherlands)
“Thales is not a stand-alone company, it is part of the society.
Therefore it must take its social responsibility to all the Thales
stakeholders including the future employees, who are now
following their education. I would like to contribute to the Thales
Foundation in order to take my own responsibility for making this
initiative successful. I am already a volunteer in a school council,
in which I am a representative
of the parents. I also wanted
to contribute to an innovation
project in the education domain.”
Mineke Foundation
Mineke Foundation will be offering a new range of programs
that teaches computer literacy. According to the United Nations
Global Indicators, internet penetration in Liberia is currently at
10% and the number of people with access to a personal computer
is 5-7%. Mineke Foundation is seeking to provide the following
services: basic computer literacy for 16+ (computer literacy to
improve position on labour market) and computer literacy for
school kids aged 5-12 (familiarize kids with computers and tablets
and augment school curriculums with educational software). To
this intent, Mineke Foundation has agreed a partnership with ICT
Center Liberia to deliver computer knowledge training. The project
targets Dabwe Town. The project will reach expected 90 trainees
and 45 kids per year.
Siska Holwerda, Senior labour lawyer specialist
(Hengelo, Netherlands)
“Mineke Foundation is a small NGO founded by Tonia Dabwe, a
refugee from Liberia, who fled to Deventer, my home town, during
the civil war. Tonia’s dream is to rebuild the work of her parents
who founded Dabwe Town, once a thriving rural community.
Using today’s means, she wants to offer people opportunities to
permanently improve the economic and social situation of Dabwe
Town and the surrounding area, so that this area can become an
example for other regions in Liberia and neighbouring countries.
With support from Thales Foundation Mineke Foundation will not
only improve the chances of the students on
the labour market, but will also improve the
attractiveness of the region for businesses to
settle in the area.”
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ANNEX 1: GLOSSARY
Co-creation and partnerships – page 13, 14, 15, 21, 22, 23, 27, 37
Collaborations of Thales Netherlands with suppliers, business partners, educational institutions,
knowledge institutes and customers to develop new products and services with better performance
at a lower cost for high customer satisfaction.
Compliance (export control and prevention of corruption and bribery) – page 30,
35, 36
Operate in full compliance with applicable laws and regulations and the use of strict norms and
values regarding the behaviour of every employee of Thales Netherlands. Export control and
preventing corruption and bribery have a significant part in this concept. Export control is focused
on all military strategic goods. This implicates that all products, technologies and knowledge,
designated as “military strategic assets”, requires an export license before these products,
technologies and knowledge can be delivered outside the Netherlands. The Dutch government
determines whether an export license is issued or not. Their consideration is based on European law.
Cyber security – page 14, 20, 24, 30
Thales in the Netherlands helps organizations managing their digital transformation process and
safely use digital resources and innovations. In the Netherlands, Thales focuses more on the realtime detection of incidents so that damage is minimized. To this end, the company has access to a
24/7 Thales Cyber Security Operations Centre (CSOC), based on 15 years of security knowledge
and experience of the Thales group. The CSOC has been rewarded ISO 27001:2013 and NEN
7510:2011 certificates underlining the fact that both the CSOC and the associated cybersecurity
services meet the highest standard in information security. Confidentiality of incidents and data is
guaranteed this way.
Data security – page 15, 30
Ensuring the safety and integrity of the data for own operations, staff and customers of Thales
Netherlands.
Diversity and inclusiveness (employee engagement) – page 9, 18, 28, 31, 32
Thales Netherlands is convinced that diverse teams outperform homogeneous teams, since diverse
teams demonstrated more creativity and innovation. Diversity implicates: employees of Thales
Netherlands with a different nationality, sexual orientation, gender, age, religion, (cultural) origin,
professional experience, background, personality etc. The condition for the success of diverse
teams is inclusiveness: everyone should be able to express himself/herself and be part of the team,
regardless of nationality, sexual orientation, gender, age, religion, (cultural) origin, professional
experience, background, personality, etc., and is valued on the basis of the contribution he / she
provides.
Health and safety at work – page 26, 32, 33
It’s very important that employees work in a safe (physically and digital) and healthy environment.
In the area of the sites of Thales Netherlands, on location at customers and partners, and on the
go. Thales Netherlands is committed to minimize risks as much as possible through a wide range
of measures, including protective clothing, encouraging responsible use of workstations to avoid
physical complaints and by offering medical tests to employees in order to detect health risks in an
early stage.
Innovation (RD&T) – page 13, 22, 27, 28
Technological developments are accelerating and the solutions of Thales Netherlands usually have
a life span of many years. This implicates that Thales Netherlands needs to invest in its technology,
from its own resources and with customers and partners, to fulfil the expectations.
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Product responsibility – page 17, 22, 23, 24, 25, 34, 35
The responsibility is to develop sustainable products and services. Thales Netherlands makes use
of so called ‘dangerous substances’ such as chromium 6, but handles in the most careful and
responsible manner whereby any risks towards own staff, suppliers and customers minimized. Thales
Netherlands is constantly searching for alternatives for the use of these substances, and to reduce
the use of these substances to an absolute minimum.
Reputation / image – page 13, 20, 28
The image of Thales Netherlands and the prevailing opinion of the public.
Responsibility in the value chain and conflict minerals – page 34, 35
Procurement of services, materials and products based on social and sustainability criteria. An
important aspect is how Thales Netherlands deals with conflict minerals. Conflict minerals are tin,
tantalum, tungsten and gold from the Democratic Republic of Congo (DRC), the Republic of Congo,
Central African Republic, South Africa, Sudan, Zambia, Angola, Tanzania, Burundi, Rwanda and
Uganda.
Safe society – page 8, 9, 13, 20, 21
The solutions of Thales Netherlands provide in a safer society. New applications are being sought
for existing solutions.
Satisfied customers (customer intimacy) – page 20, 21, 23, 25
Listening to the expectations and anticipate on the demands of the customer in the long term
and throughout the lifecycle of the solutions to keep the customer happy. Maintaining customer
confidence in the performance of the solutions.
Shortage of high qualified technical staff – page 9, 28, 30
Thales Netherlands has a great need for high trained technical personnel. Because too few youth in
the Netherlands opt for technical training, the demand for technical talent in Netherlands exceeds.
Therefore it is not easy to attract new talent (starters and / or employees with experience). In
addition, a large proportion of the current technical population will retire within the next 10 years.
The challenge for Thales Netherlands is to replace the staff in a timely manner in order to maintain
the knowledge and expertise. Part of this main subject is developing, retaining and attracting
(technical) talent.
Sustainability – page 13, 22, 23, 32, 33, 34, 35
•• Environmental Performance of Thales solutions
•• Climate change
•• Chemical and electronic waste
The performance of Thales regarding environment and sustainability. Goal is to minimize the CO2
footprint (scope 1, 2 and business travel). This includes among other things minimizing and careful
processing and disposal of waste in accordance with applicable laws and regulations, maximizing
the recycling rate, pursuit of an energy-neutral environment by using green / sustainable energy
and the use of rainwater instead of tap water for the sanitary facilities.
Transparency – page 10, 11, 25, 27 - 36
The extent to which Thales Netherlands discloses matters concerning its policies and achieved
results. It is important that Thales not only discloses on cases that are going well, but also discloses
on cases that can be improved.
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ANNEX 2: GOVERNANCE STRUCTURE THALES NETHERLANDS B.V. AND
STATEMENT MT
Thales Netherlands B.V. is a public limited liability company (Besloten Vennootschap) established
under the laws of the Netherlands and is not registered at the stock exchange.
The management team consists of 10 members and our Chief Executive Officer (CEO) ir. G.J.
(Gerben) Edelijn is the chairman. A variable compensation target is applicable for the management
team with the following distribution;
*1 x 40 % variable compensation target
*4 x 25 % variable compensation target
*5 x 20 % variable compensation target
The variable compensation target includes corporate social responsibility objective(s) and are
mainly focused on diversity and inclusion.
NAME

FUNCTION

AGE

ANCILLARY POSITION

G.J. Edelijn

CEO

51

D.J.H. de Bruijn

CFO

45

Board member Medisch
Spectrum Twente (MST)
Chairman of the Pension fund

J.B.S. Alfrink

VP Sales

50

NA

G. van der
Molen
R. Mesple
-Lassalle
G.H. Kooij

VP Naval

52

COO

53

Boardmember Industrial Kring
Twente
NA

Director Human Resources

56

NA

S. Hazebroek

Legal Director

48

NA

M. Grisnigt

MD Thales Huizen
(until 01-12-2016)
MD Thales Huizen
(from 01-12-2016)
Director Corporate
Communications
CTO

53

NA

45

NA

43

NA

56

Advisory Boardmember:
University of Twente, TU Delft,
TNO, NLR

M.H.M.
Donderwinkel
J.C.W. van
Harmelen
L. Roffel
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The supervisory board consists of five members: three members from within the Thales Group with
an executive position in one of the ‘Global Business Units’ (GBU) also active in The Netherlands
(executive members) and two members that do not hold a position within the Thales Group (external
members). The members of the supervisory board are ms. M.J. Kopp-Raadgever (external), mr.
D.L. Berlijn (external), mr. P.E.D.A. Pommellet (VP Defense Missions Systems), mr. A.C.K. Cresswell
(VP Land and Air Systems) and mr. M.M.G. Darmon (VP Secure Communications and Information
Systems).
Our corporate governance framework is based on our Articles of Association, the requirements
of the Dutch Civil Code and all other applicable laws and regulations. Although not subjected
thereto, we adhere to the Dutch Corporate Governance Code as much as possible (the Code is only
mandatory for companies with listed shares).
(Central) Works Council
In line with the Works Councils Act (Wet op de ondernemingsraden), we have four Works Councils
representing the employees of our main sites: Hengelo, Huizen (one council for TTS, one council for
SIX) and Eindhoven. The Works Council deliberates with the site’s general manager concerning the
operation and employee interests. Any important financial, economical or organisational decision
can only be taken after the Works Council has given an advise thereto. For certain decisions
agreement by the Works Council is required.
We also have a Central Works Council, uniting all four Works Councils. The Central Works Council
is responsible for deliberating with the CEO on issues that have an impact on the company as whole.
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ANNEX 3: FINANCIAL KEY FIGURES
The Company realized sales at a level of € 441 mln in 2016, which is 3% higher than the sales
level of 2015, and still low compared to historic sales levels. The Company achieved an Income
from Operations at a level of 6.4% of sales (2015: 6.8%), which is a modest result. Income from
Operations landed at an amount of € 28.3 mln (2015: € 29.1 mln).
Restructuring costs were significant lower than 2015 (decreased costs of € 17.3 mln). This is mainly
due to the plan announced at the end of 2015 to integrate business activities in Hengelo in one
business unit and to carry out various initiatives to align its workforce with the reduced workload.
Initiatives were taken in the naval segment, including its overhead functions.
Net income arrived at € 26.1 mln (2015: € 12.2 mln). The large difference with prior year is mainly
a result of lower restructuring costs partly offset against a lower gross profit.
The Company benefits from tax facilities (Innovation Box) reducing the effective tax rate to 16%
(substantially below the applicable nominal tax rate of 25.0%).
The year-end cash position of the Company at year end 2016 is comparable with 2015. The total of
cash and short-term deposits (with Thales S.A.) increased with € 2.3 mln to the amount of € 166.8
mln.
The solvency ratio (shareholders equity / total of shareholders equity and liabilities) as per the
end of 2016 amounts to 38.7% (2015: 34.9%). This ratio doesn’t reflect that liabilities (including
advance payments received from customers) are covered through deposits (€ 163.1 mln) made
with the Thales Group. The solvency ratio is not materially affected anymore by the impact of the
IAS 19 revised standard concerning pension accounting. The defined benefit pension plan has
been reworked to a collective defined contribution plan according to IFRS at the end of 2015. This
resulted in a limited pension liability remaining on the balance sheet reflecting the liabilities related
to a early retirement scheme to be financed by the Company in the next few years.
We refer to our annual report for the specified sales and revenue data.
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